
 

 HABERSHAM COUNTY BOARD OF COMMISSIONERS 

 EXECUTIVE SUMMARY 

 
SUBJECT: Renewal of Copier Lease 
        
DATE:  April 15, 2023                                                      (X) RECOMMENDATION 
        (  ) POLICY DISCUSSION  
BUDGET INFORMATION:     (  ) STATUS REPORT 
 ANNUAL- $104,369.64                                         (  ) OTHER  
 CAPITAL-  
 
COMMISSION ACTION REQUESTED ON: May 15, 2023 

 
PURPOSE:   
To renew our copier/printer lease with Duplicating Products for 48 months. 
 
BACKGROUND / HISTORY:  
We currently lease 82 copiers/printers with Duplicating Products. Our current lease and 
support/maintenance agreement expires on August 15, 2023. 
 
Duplicating Products is an authorized Ricoh/Savin brand dealer. They are authorized to lease, sell and 
service these products under the Georgia State Contract, therefore comparable quotes are not required 
by our purchasing policy. 
 
This new agreement includes a complete refresh of all copiers and printers county-wide. Duplicating 
Products will also migrate existing workflow software from our old server and implement it on a new 
server. New workflows will also be built and rolled out to refreshed equipment. Contract also includes 
toner, support and maintenance on all leased equipment.  
 
Our current base plan is $8787.47 a month. Over the past 12 months, our print overages have averaged 
$182.73 monthly for color prints. Duplicating has increased our monthly color print allowance by 3600 
color pages per month at no additional cost. This will save us the $187.73 per month we were paying in 
overages each month for color prints/pages. 
 
By agreeing to renew our existing copier lease with Duplicating prior to April 15, 2023, we will avoid a 5% 
price increase. The total base cost increase would be $9,316.07 per month. $434.87 per month plus $183.73 
per month in overages savings. Our total monthly savings will be $618.60, which is 7% in savings each 
month. The new base plan will be reduced to $8697.47 a month with these savings. 
 
 
FACTS AND ISSUES:  

1. Reduce operating expenses by 7%. 
2. Includes 169,250 black prints with $0.0085 per black print job over monthly allowance. 
3. Includes 44,150 color prints with $0.051 per color print job over the monthly allowance. 
4. Refreshes the entire fleet of copiers and printers throughout the county with up-to-date 

technology and security features. 



5. Includes maintenance, services and supplies for all covered equipment. Does not include paper 
and staples. 

6. GA State Contract - 99999-SPD-SPD0000137-0002 

 
OPTIONS: 
1)  Approve the copier/printer renewal with Duplicating Products 
2)  Deny the copier/printer renewal with Duplicating Products 
3)  Commission defined alternative 

 
RECOMMENDED SAMPLE MOTION:  
I move to approve the Copier/Printer renewal with Duplicating Products for 48 months. 

 
DEPARTMENT: 
Prepared by:  Tracy Williamson 
 
Director: Tracy Williamson, IT Director 

 
ADMINISTRATIVE 
COMMENTS:_________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________  
 
_______________________________ DATE: _____________________ 
 County Manager 

 

 
 











 
 
 
 
 
 
 
 
 
 
 
 
 

4667 North Royal Atlanta Drive 
Tucker, GA  30084 
 
 
 
 

RICOH USA, INC. 

March 9, 2023 
 
 
 
To Whom It May Concern: 
 
This letter is to inform you that Duplicating Products is an authorized Savin Brand dealer. They have been 
a dealer since 1985 and are in good standing with us. 
 
They are authorized to sell and service Savin products in the State of Georgia in the following counties:  
Banks, Barrow, Cherokee, Cobb, Dawson, Dekalb, Fannin, Forsyth, Franklin, Fulton, Gilmer, Gwinnett, 
Habersham, Hall, Hart, Jackson, Lumpkin, Pickens, Rabun, Stephens, Towns, Union, Walton and White. 
 
If you have any questions regarding the relationship between Duplicating Products and Ricoh USA, Inc., 
please feel free to contact me at (770) 495-4150. 
 
Very truly yours,  
 
RICOH USA, INC. 

 
Dru Baker 
Vice President 
South Region, Dealer Division 
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